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. Introduction

. Conclusion -

. JKR — Present Scenario Setting

. JKR — The Future, Issues & Challenges

. The Need To Change — Focus Area
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Tiger (toothless)
o — losing the fury
w ! &glory

Ostrich — head in the sand,
not listening

Sloth — forever moving slowly



Dinosaur

Vanish with time



Do Nothino

- Rest On Our Laurels

Scenario

-

C
! ngﬂlER
1 |

COMPLACENCY

—
——

Well... | Think this is about
as far as we need to get.




|

woe]

GRATIT

CoMPLAINTS

‘

“‘What if we don’t change at all
and something magical just happens?”



\: Sure glad the hole isn't at our end.
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gocrusimend nf Corpavass Hobers — (Vs '

DI ATAS PENARAFAN
LIMA BINTANG

INDEKS SSR 2017

(SISTEM STAR RATING)



JKR — The Future, Issues &

Challenges
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|
JKR = The Journey O
How to achieve world class organisation & centre of excellence?
Expectation |
I C————

- Projection
- Current

area

Gap of Recovery / focus

Time



Current Issues

A. Pelaksanaan Projek

« Persepsi negatif daripada pelanggan

« JKR tidak capai kehendak pelanggan — masa,
kos dan kualiti

B. Pengurusan Aset
« Tidak dapat pengiktirafan daripada pelanggan

C.IR4.0 -



- Construction Industry

- Autonomous Cloud &
o construction 7y AL ) real time Y

; & &) collaboration
Pre-fabrication & 1 1 @ " ;; 2
modular construction E . -

Wireless 8 ‘
B monitoring -
Advanced . ' 0370 & & connected
building _ 2403300 ' Augmented 5 equipment
materials = o reality & =
‘ virtualization =

3D scanning & n ]
photogrammetry e—
| =i I

B ... D Printing & IR I W ol _ ;
ALEEEES additive manufacturing , e iiny | Big data & Building

predictive : Information

Trirrli analytics Modeling



Sasaran AP182

PROJEK DIBAWAH RM10 JUTA

2018

I JKR 20%
KEM 80%

2019 A

IJKR 30%
KEM 70%

2020

I JKR 50%
KEM 50%

2021

|

JKR 80%
KEM 20%

2018

I JKR 20%
KEM 80%

PROJEK MELEBIHI RM10 JUTA

2019 4

| JKR 50%
KEM 50%

2020

IJKR 80%
KEM 20%



The Need To Change

— Focus Area

18



CHANGE FOR SURVIVAL -
‘Storv of an Eagle’:







FOCUS AREAS

(a) Structure
(b) Workforce
(c) Process

(d) Technology



(a) Structure



STRUKTUR ORGANISASI JKR- ASAL

CAW. DASAR &
PENGURUSAN KORPORAT

”

CAW. PERANCANGAN ASET
BERSEPADU

PUSAT KECEMERLANGAN

: CAW. JALAN : CAW. KERJA :
: [ ‘| sancunanam1 | CAW. ARKITEK
e CAW. : : =
: KEJURUTERAAN : CAW. KERJA : CAW. KEJ. AWAM
INFRASTRUKTUR GLEANGUNAN AN Z =g & STRUKTUR
PENGANGKUTAN : AW KR T,
: : CAW. KONTRAK &
: PENDIDIKAN :
CAW. KEJ. CERUN g : UKUR BAHAN
: CAW. KERJA 3
HY 4 . E
i | cAw. SENGGARA s _RCCLAMATAN N‘\:E?(:\v;lll(xej\.l.
FASILITI JALAN : TR :
" ATA B r~
[ PASUKAN PROJEK : — AN
PIPC ‘[ caw.seNncGARA | ELEKTRIKAL
: FASILITI :
- BANGUNAN . CAW. KEJ.
: : GEOTEKNIK
:| PASUKAN PROJEK [}
¥ KHAS 1 CAW.ALAM
: - SEKITAR &
:[ PASUKAN PROJEK [ KECEKAPAN
: KHAS 2 ; TENAGA

-----------------------

------------------------

4 KEJURUTERAAN DAN
. TEKNOLOGI JKR (CREaTE)

--------------------------------

JKR NEGERI

JKR WP
PUTRAJAYA

JKR WP
KUALA LUMPUR

JKR WP
LABUAN

JKR DAERAH

UNIT KHAS KESEDAR




STRUKTUR ORGANISASI JKR- CADANGAN 1

PASUKAN PROJEK

SEKTOR
SEKTOR INFRA J SARGUNAN J SEKTOR PAKAR J
Comomm ) | [emmm 7] (oo amas
p-
CAW. -
KEJURUTERAAN BA:Q:’&';?E“ i CAW. KEJ. AWAM
INFRASTRUKTUR & STRUKTUR
PENGANGKUTAN CAW:KBRIA p
PENBDIRRR CAW. KONTRAK &
CAW. KEJ. CERUN UKUR BAHAN
CAW. KERJA -
-
CAW. SENGGARA KESELANATAN :EQ:'&'I(&L
FASILITI JALAN CAW. KERJA
KESIHATAN r
r - CAW. KEJ.
PAS”K:I';:‘Q'EK CAW. SENGGARA ELEKTRIKAL
FASILITI .
BANGUNAN CAW. KEJ.
GEOTEKNIK

CAW. DASAR &
PENGURUSAN KORPORAT

>

CAW. PERANCANGAN ASET

BERSEPADU

PUSAT KECEMERLANGAN
KEJURUTERAAN DAN
TEKNOLOGI JKR (CREQTE)

JKR NEGERI

JKR WP PUTRAJAYA

JKR WP KUALA LUMPUR

KHAS 1 fi CAW. ALAM
- SEKITAR &
PASUKAN PROJEK KECEKAPAN
KHAS 2 TENAGA

JKR WP LABUAN

JKR DAERAH

JKR KESEDAR

JKR KETENGAH

At EEEEEEIEEEEEssssssRTIEssEsLEEEEREE,
pr— g p— [ re— —.'._




STRUKTUR ORGANISASI JKR-CADANGAN 2

CAW. JALAN CAW. KERJA
[ BANGURAN KaY CAW. ARKITEK
8
CAW. -
KEJURUTERAAN BA::I?;‘::&:E;&% . CAW. KEJ. AWAM
INFRASTRUKTUR & STRUKTUR
PENGANGKUTAN AV KERIA .
D e CAW. KONTRAK &
CAW. KEJ. CERUN UKUR BAHAN
. CAW. KERJA z
CAW. SENGGARA KESELAMATAN CAW. KEJ.
MEKANIKAL
FASILITI JALAN AW KERIR
.
[ PASUKAN PROJEK b CAW. KEJ.
PIPC [ CAW.SENGGARA ELEKTRIKAL
FASILITI x
BANGUNAN CAW. KEJ.
GEOTEKNIK
PASUKAN PROJEK .
KHAS 1 " CAW.ALAM
SEKITAR &
PASUKAN PROJEK KECEKAPAN
KHAS 2 TENAGA

~ =

L etV EE NN RNy Fesusnsusnnnnnn,

CAW. DASAR &
PENGURUSAN KORPORAT

CAW. PERANCANGAN ASET
BERSEPADU

PUSAT KECEMERLANGAN
KEJURUTERAAN DAN
TEKNOLOGI JKR (CREQTE)

“terrerrrrrrerrrrreezerrerirzERes;t’

JKR NEGERI R

JKR WP PUTRAJAYA l

JKR WP KUALA LUMPUR I

|

[
¥
( JKR WP LABUAN |
[

|

[

JKR DAERAH

JKR KESEDAR




(b) Workforce

Culture
Succesion
Competency



RAJIN

DISIPLIN

AMANAH

TANGGUNG
JAWAB

AUAVAVANAVAN

CEPAT

TEPAT

INTEGRITI o

KREATIF

INOVASI

PRODUKTIE = mameu o



Do the right thing right the first time
and all the times

Betulkan yang biasa,
Biasakan yang betul.

f

Better Late Than Never,
Never Late Is Even Better

" |ntegriti




Banyakkan membaca mEE
Tulis apa yang dibaca mEE

Ambil nota Ly CEEE

0

Kreatif &
Inovatif

o

Produktiviti

Challenge the system!

. Copyright = EEmm
Il.  Brilliant borrowing " sEEE
1 1]
Ill.  Observe the nature B EEE
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T8y,

COMPETENCY
1. PROFESIONAL STATUS
2. ACCREDITATION )
3. LEVEL2,34
4. SME

92

QUALIFICATION

wa?’



(c) Processes

33



= Joo heavy & bloated |-

= Bersitat add-on
= Perlu dipermudahkan




(d) Technology



HOW IMPACTFUL IS RDC TOWARDS SOCIO-ECONOMIC

DEVELOPMENT?

Resource Distribution

GERD by Type of R&D Activity, Malaysia and Top Innovative Economies
France (2014)  |IEZET ST 7 T 34.70% a
PP 11.90%  19.90% 63.70 =
Iceland (2015)
Republic of Korea (2015) '
Ireland (2013)
singapore (2014) [IECRL 7 NNET S T
Denmark (2013)
United Kingdom (2014)
Netherlands (2014) - |IEEZT T T
Switzerland (2012)
I Malaysia (2015) 20.90% 70.50%
0% 20% 40% 60% 80% 100%
® GERD in Basic Research (%) ® GERD in Applied Research (%)
' GERD in Experimental Development (%) = Not Specified (%)
AK/:!;:MI Data Source: UNESCO Institute of Statistics Database (Retrieved on 9 August 2017)
SAINS

MALATSIA
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CRITICAL SUCCESS FACTOR OF READINESS TOWARDS CHANGE

MANAGEMENT IN THE MALAYSIAN PUBLIC ORGANISATION

7L A
P e s TR N
& /

MOONSUKTHANL

Omanizing CHAINMA

Prossor e 15 Wakapsia mmealvan vemmenangan mereka 6 ICompEx'19, sematam.

JKR Malays:a ungguh iCompEX'19
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Conclusion

38
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