
YBhg. Dato’ Ir. Dr. Meor Abdul Aziz bin Osman
Ketua Pengarah Kerja Raya

2  M E I  2 0 1 9

UCAPAN AMANAT



Majlis Amanat
K E T U A  P E N G A R A H  K E R J A  R A Y A

S e s i 1 / 2 0 1 9  



3

1. Introduction

2. JKR – Present Scenario Setting

3. JKR – The Future, Issues & Challenges

4. The Need To Change – Focus Area

5. Conclusion 



4
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JKR - Present 

Scenario Setting

Inception 1872 ; 147 years



Ostrich – head in the sand, 

not listening

Sloth – forever moving slowly

Tiger (toothless) 

– losing the fury 

& glory



Dinosaur

Vanish with time



Do Nothing Scenario
- Rest On Our Laurels







JKR???
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JKR – The Future, Issues & 

Challenges 



JKR – The Journey
How to achieve world class organisation & centre of excellence?

Gap of Recovery / focus 
area

Projection

Current

Time

Expectation



A. Pelaksanaan Projek

• Persepsi negatif daripada pelanggan

• JKR tidak capai kehendak pelanggan – masa, 

kos dan kualiti

B. Pengurusan Aset

• Tidak dapat pengiktirafan daripada pelanggan

C. IR 4.0

Current Issues



IR4.0 - Construction Industry



Sasaran AP182
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The Need To Change 

– Focus Area



‘Story of an Eagle’
C H A N G E  F O R  S U R V I V A L





(a) Structure

(b) Workforce

(c) Process

(d) Technology

FOCUS AREAS



(a) Structure









(b) Workforce

- Culture

- Succesion

- Competency



CEPAT

TEPAT

INTEGRITI

KREATIF

INOVASI

PRODUKTIF

RAJIN

DISIPLIN

AMANAH

TANGGUNG

JAWAB



CTI
 C e p a t

 T e p a t

 I n t e g r i t i

Betulkan yang biasa,
Biasakan yang betul.

Do the right thing right the first time 
and all the times

Better Late Than Never,
Never Late Is Even Better



CI
K r e a t i f &  
I n o v a t i f

P r o d u k t i v i t i

Banyakkan membaca
Tulis apa yang dibaca
Ambil nota
Challenge the system!  

i. Copyright
ii. Brilliant borrowing
iii. Observe the nature



Teamwork

P R O D U K T I F



PUT THE RIGHT PERSON AT THE RIGHT PLACE



COMPETENCY

1. PROFESIONAL STATUS

2. ACCREDITATION

3. LEVEL 2,3,4

4. SME

5. QUALIFICATION 
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(c) Processes



“
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▪ Too heavy & bloated
▪ Bersifat add-on
▪ Perlu dipermudahkan
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(d) Technology
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Conclusion



“
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“Work with me, don’t work for me.”



“
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“
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Malaysia maju, makmur dan harmoni.
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Selamat
Menyambut



“
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Terima Kasih.


