APPENDIX F

Gerbang Nilai 1: Penerimaan Pelaksanaan Projek 
LAPORAN PENILAIAN GERBANG NILAI 1 : PENERIMAAN PELAKSANAAN PROJEK
	NAMA PROJEK
	



	PELANGGAN
	

	CAWANGAN
	

	PENGURUS PROGRAM
	

	PENGURUS PROJEK
	

	PEGAWAI PENILAI
	1.
	2.

	TARIKH PENILAIAN
	


	
	AREAS PROBED
(based on Appendix B)
	REVIEW
	NOTES
(If ‘yes’, what are the evidences and can it be improve?

If ‘no’, what are the reasons?)

	
	
	Y
	N
	

	1
	BRIEF
Has the project brief been adequately determined?
	
	
	

	2
	BUDGET
Has the project cost estimate been adequately determined?
	
	
	

	3
	LAND

Is the site ready and free from encumbrances?
	
	
	

	4
	OTHERs
	
	
	


	PENGESYORAN PENILAIAN GERBANG NILAI

	RED
	0
	1
	2
	
	AMBER
	3
	
	GREEN
	3

	CATATAN:

	

	


Tandatangan Penilai Gerbang Nilai:
1. ………………………………..


2. …………………………………..

	KEPUTUSAN PENGARAH

	          Projek diteruskan ke peringkat selanjutnya

	          Projek diteruskan ke peringkat selanjutnya dengan syarat…………………………………………..

	           ……………………………………………………………………………………………………………..  

	          Projek tidak  boleh diteruskan ke peringkat selanjutnya

	    Tandatangan Pengarah :……………………………………T

	Cop:
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