APPENDIX H

Gerbang Nilai 3: Kesediaan untuk Tender
LAPORAN PENILAIAN GERBANG NILAI 3 : KESEDIAAN UNTUK TENDER
	NAMA PROJEK
	



	PELANGGAN
	

	CAWANGAN
	

	PENGURUS PROGRAM
	

	PENGURUS PROJEK
	

	PEGAWAI PENILAI GN
	1.
	2.

	TARIKH PENILAIAN
	


	
	AREAS PROBED
(based on Appendix D)
	REVIEW
	NOTES
(If ‘yes’, what are the evidences and can it be improve?

If ‘no’, what are the reasons?)

	
	
	Y
	N
	

	1
	COST

a. Are the costs within current budgets?

b. Is the project’s whole funding available and approved  by relevant authority?
	
	
	

	2
	PROJECT REQUIREMENTS

Are the project requirements accurately reflected in the tender document?
	
	
	

	3
	APPROVAL

Are the required approval obtained?
	
	
	

	4
	RISK

Are there risk management plans in place?
	
	
	

	5
	**VALUE MANAGEMENT

Is the value management being considered?
**For project cost >RM50million
	
	
	

	7
	SCHEDULE

Are the project scheduling for next phase realistic and according to completed date agreed with customer?
	
	
	

	8
	RESOURCE

Does the project have adequate resources with the appropriate skills and experience for project construction supervision?
	
	
	

	9
	OTHERS
	
	
	

	
	
	
	
	


	PENGESYORAN PENILAIAN GERBANG NILAI

	RED
	
	
	AMBER
	
	
	GREEN
	

	CATATAN


Tandatangan Penilai Gerbang Nilai
1. ………………………………..


2. …………………………………..

	KEPUTUSAN PENGARAH

	
Projek diteruskan ke peringkat selanjutnya

	               Projek diteruskan ke peringkat selanjutnya dengan syarat…………………………………………..

..……………………………………………………………………………………………………………..

Projek tidak  boleh diteruskan ke peringkat selanjutnya

	

	                                                                             Tandatangan Pengarah :…………………………………

	

	Cop
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