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organisational performance

Ahmad Firdauz Abdul Mutalib, Maimunah Sapri and Ibrahim Sipan
Centre for Real Estate Studies, Universiti Teknologi Malaysia, Skudai, Malaysia

Abstract

Purpose — The purpose of this paper is to improve the existing model developed by Hsu and Sabherwal
(2012) by developing a new dimension of the relationships between a group of constructs (knowledge
elements, mediating constructs and facility management [FM] organisational performance) in the model of
FM organisational performance.

Design/methodology/approach — The paper reviews the theoretical studies empirically to all of the
knowledge elements (learning culture, intellectual capital and knowledge management) literature, mediating
constructs (customer performance, efficiency, innovation and dynamic capabilities) and the organisational
performance that relates to FM.

Findings — The paper identifies the relationships between the knowledge elements, mediating constructs
and the FM organisational performance. Subsequently, a proposal of relationships was made to develop the
FM organisational performance model.

Research limitations/implications — The model provides a possible explanation of relationships
between the knowledge elements, mediating constructs and the FM organisational performance. Thus, the
understanding of the identified relationships will provide a new direction in improving the FM organisational
performance.

Originality/value — Addressing lack of research in identifying the importance of relationships between
knowledge and the FM organisational performance, the paper conceptualises the potential relationships into a
proposed model. The proposed model integrates with a new mediating construct into the existing research
model, which is customer performance. Moreover, knowing that the nature of FM organisation is more
towards the non-financial aspects, the paper investigates the nature of the efficiency and organisational
performance that is not based on the financial performance, but rather the ability to optimise organisational
resources, to achieve organisational goals and customer needs.

Keywords Organizational performance, Knowledge management, Intellectual capital,

Facility management, Learning culture, Mediating constructs

Paper type Conceptual paper

1. Introduction

Facility management (FM) includes various disciplines to ascertain workplace environment
functionality by implementing an integration among people, place, process and technology
(IFMA, 2009). FM is tested to realign or to distinguish its own insight base to improve FM
field and relates with better execution of FM organisation in future (Nutt, 2000; Mustapa and
Adnan, 2008). Also, the FM organisation in Malaysia is still in the development process to
strengthen the FM field, which is related to the growth of knowledge and organisational
practices as indicated by the FM industry needs in Malaysia (Firdauz et al., 2015). As
Alexander and Nielsen (2012) contended that it is essential to work together between
researchers, practitioners and educators to improve the quality of knowledge availability for
the decision-making in FM organisation. This indicates the significance in overseeing the
structure of knowledge, particularly on FM to ensure the efficacy in reducing the gaps
between theory and practice. In addition, Pathirage et a/. (2008) pointed out, the formation of
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strategic value in the FM organisation can be achieved by the application of perpetual
improvement to FM knowledge. Along these lines, this paper describes and outlines the
relationship between knowledge and organisational performance.

2. The theoretical background

One of strategic management contribution to the theory of the organisation is the resource-
based view (RBV) (Barney, 1991). The RBV consists of a set of specific resources and
capabilities as the basis for creating and protecting the organisation competitive advantage
(Amit and Schoemaker, 1993). Taher (2012) supported this notion by claiming that resources
and capabilities empowering the organisation to improve its survival prospects.

Resources are defined as stocks of available factors that are owned or controlled by the
organisation. The RBV suggests that capabilities which are precious, unconventional and
unique will determine long-term competitive advantage (Barney, 1991). In addition, an
organisation’s human capital stands as the capabilities foundation in developing, carrying
and exchanging information (Amit and Schoemaker, 1993). A form of interaction between
knowledge resources is the essence of capabilities that an organisation can possess (Grant,
1996).

The knowledge-based view (KBV) of the organisation was developed as an extension of
the RBV of the organisation (Barney, 1991). As an extension of RBV, KBV concentrates the
process of developing the knowledge that can be seen as a key component in achieving
competitive achievement (Saarenketo et al., 2009). As a further extension, Spender and Grant
(1996) and Grant(1997) highlighted that KBV concentrated on the primary interest of the
knowledge as intangible resources for ensuring an organisation’s long-term survival and
success.

In a similar vein, KBV likewise adopted a rationale originating from the RBV, namely,
resources and capabilities. As indicated by Decarolis and Deeds (1999), the concept of
knowledge for the organisation can be explained in the form of stocks of knowledge and
flows of knowledge. They further clarified that the stock of knowledge is the result of the
accumulation of knowledge that will become as a valuable asset to the organisation.
Whereas, flows of knowledge are represented in the process of managing the knowledge in
the organisation which may be assimilated and developed into stocks of knowledge. Flows
of knowledge will improve the capacity in making new knowledge and endeavour the
current knowledge base (Donate and Canales, 2012). In this way, the explanation of stocks
and flows of knowledge shows kindred attributes with the purpose of resources and
capabilities that an organisation can possess. RBV highlights resources that are valuable,
rare and practically inconceivable for other organisations to duplicate resources, which led
to stocks of knowledge. Further, capabilities that an organisation can possess likewise led to
knowledge management (KM), which is a flow of knowledge.

3. The importance and growth of knowledge

In previous sections, both RBV and KBV were discussed empirically. RBV highlighted the
importance of resources and capabilities in an organisation. The elaboration of resources
and capabilities create a strong relation with KBV, which focuses the importance of stocks
and flows of knowledge. As a further extension, this section discussed the importance and
growth of knowledge.

In connection with stocks of knowledge, intellectual capital (IC) (Youndt et al., 2004),
which comprises human capital, social capital and organisational capital can be further
expounded in the context of individual and social knowledge. IC represents as distinctive
knowledge stocks that can be accumulated and shared out through individuals,
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relationships among individuals (e.g. employee and customer) and the organisation itself
(Subramaniam and Youndt, 2005). In this manner, IC can be characterised as the aggregate
of all knowledge stocks that are associated with the competitive advantage of an
organisation (Subramaniam and Youndt, 2005).

Associated with the entirety of all knowledge stocks, the need to manage the knowledge
stocks in a practical useful form is very important. As per Alavi and Leidner (2001), KBV
gives an incipient direction or consequential insights through which we may view and
comprehend the most critical reason for an organisational presence, in particular the
creation transfer and the application of knowledge. As such, managing knowledge in
organisations is fundamentally about creating an environment in the organisation that is
conducive and to encourage knowledge acquisition, conversion and knowledge application.
This is where KM comes into the picture. Knowledge fills in as the reason for KM to be used
for execution of knowledge process, which comprises the diversity of knowledge acquisition,
converting the tacit knowledge into explicit one and facilitating the distribution and
application of knowledge through transferring and sharing. As indicated by Gupta ef al.
(2000), organisations are starting to understand that there are immense and generally
untapped resources diffused around in the organisation knowledge.

The explanations of IC and KM describe a strong relation with stocks and flows of
knowledge that are embedded in KBV. IC describes the accumulation of knowledge through
the human, social and organisational capital. Whereas, KM describes the way in managing
knowledge through acquisition, conversion and application of knowledge. Therefore, the
relationship between IC and KM is rooted in the KBV of the organisation (Levitt and March,
1988; Marr et al., 2003). Moreover, KBV focuses the importance of knowledge accumulation
and KM as the key source in improving organisational performance (Grant, 1996; Hsu and
Sabherwal, 2011).

Further, along with describing the importance of knowledge as source of competitive
advantages, organisational performance was discussed further to visualise the relationships
between knowledge and organisational performance.

4. Overviews of organisational performance

Siggelkow(2002) viewed an organisation as the centre frameworks (organisational culture,
strategy, structure, power distributions and control system), elaborate, independent and the
interconnections between all or part of the organisational elements such as resources,
activities, processes and policies. The definition of performance can be related to the
efficiency of input or output relationship, regardless of whether the organisation uses the
least conceivable resources to meet its objectives. The performance also can be related with
effectiveness in terms of dealing with issues like business growth and employee or customer
satisfaction, whether the organisation meets its objectives (Abu-jarad et al., 2010; Katou and
Budhwar, 2012). Shieh (2011) supports this notion by asserting that the organisational
performance can be depicted as achievements obtained for each organisational function, and
it demonstrates the degree of realisation of the organisational objective. A portion of cases
for the organisational function can be portrayed in terms of the leadership, motivation
factors for the employees pursuing their work, the organisational culture and environment,
the work design and the human resource management policy.

Subsequently, organisations will always look for competitive advantages to ensure their
organisational performance will gradually increase. Moreover, organisational performance
can also be improved by evaluating the performance of financial and non-financial related
measures (Newbert, 2008; Van De Voorde ef al., 2012).
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Financial measures use several items such as return on assets (ROA), return on
investment (ROI) and profit growth that are presumed to result in competitive advantage
(Ferraresi et al., 2012; Kim and Kim, 2009). Whereas, the management and operational
measures (non-financial) may include items such as quality of product and processes that
promotes innovation, satisfaction of customers and organisations capacity in using
resources to meet future opportunities and challenges (Delaney and Huselid, 1996;
Venkatraman and Ramanujam, 1986). In addition, Katou and Budhwar (2012) supported
this notion by claiming the importance to improve the employee attitudes of motivation,
satisfaction and commitment that will enhance organisational performance.

In this way, the importance of finding the right competitive advantages has been
highlighted in the explanation of RBV and KBV, which is knowledge as the intangible
resources that can be treated as a competitive advantage. According to Peltier et al. (2013),
knowledge is not exclusively the source of competitive advantage, but rather how
knowledge is managed and shared. With the end goal of identifying the relationships
between knowledge and organisational performance, Hsu and Sabherwal (2012) contended
the uses of three constructs that mediates the relationship between knowledge and
organisational performance, namely, efficiency, innovation and dynamic capabilities. This
was followed by the study by Peltier ef al. (2013) who imply another mediating construct,
namely, customer performance. These four mediating constructs are discussed further in
Section 5.

5. Proposition of relationships in the proposed model

A study of relationships between knowledge and organisational performance has been
conducted by Hsu and Sabherwal (2012), but the study targeted for non-specific
organisations and the model did not develop in a group of constructs. This research
concentrates on FM organisations. Thus, this research’s aim is to improve the existing
model developed by Hsu and Sabherwal (2012) by developing a new dimension of the
relationships between a group of constructs (knowledge elements, mediating constructs and
FM organisational performance) in the model of FM organisational performance. The
following discussion will lead to the justification of the proposed relationships in which
suggested in a form of proposition (P).

According to Chen (2012), with the new era of complicating and rapidly changing in the
business environment, knowledge has been acknowledged as a potential strategic resource
that gives a basis for competitive advantage. This shows the growth of research that studies
the benefits of knowledge in the organisational performance. For instance, one of the earliest
literature, Levitt and March (1988) studied in-depth about organisational learning that
involved knowledge creation and application. In other words, the literature explained
indirectly the relationship between IC and KM in the organisational learning process.

The discussion has highlighted the essence of learning culture, IC and KM that have a
potential in creating competitive advantage to the organisation. This paper allocates the
three constructs of learning culture, IC and KM in one group, namely, knowledge elements.
The purpose is to give a clear picture of a group of knowledge elements that have a potential
relationship with the organisational performance. As such, this paper described the
knowledge elements in the context of FM. In relation with learning culture, Peltier ef al.
(2013) studied on the potential relationship between organisational learning culture and
performance. His findings indicated that there is an indirect effect between organisational
learning culture and performance. Amaratunga and Baldry (2002) support this notion by
emphasising the importance of the organisational learning culture that creates the ability of
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FM organisation to improve performance by reacting and adapting to the business
environment changes:

P1. Learning culture has a positive relationship with intellectual capital.

The relationship explained in a form of stocks and flows of knowledge which have been
described previously in KBV. IC representing the stocks of knowledge that exists in an
organisation at a particular point in time (Bontis, 1998; Eisenhardt and Santos, 2002).
Whereas, KM representing the flows of knowledge by managing the stocks of knowledge in
an organisation (Bierly and Chakrabarti, 1996; Nonaka, 1994; Nonaka and Takeuchi, 1995).
More specifically, the evolving stocks of knowledge in IC over time are dependent on
efficiency of the process implemented in KM. Both IC and KM are important bases for
organisational competitiveness, and neither can be pursued independently of the other
(Wiig, 1997). KM improves and strengthens knowledge resources that relate to IC. The
existing knowledge within the organisation would give an impact, based upon the condition
of how the knowledge resources (IC) were used and processed (KM). It is also used in terms
of how knowledge is obtained in a form of human, social and organisation capital. Whereas,
the process consisting of an acquisition of knowledge, converting knowledge from tacit into
explicit and applying the knowledge.

A case study was conducted by Pathirage et al. (2008) for the purpose of identifying the
key knowledge components within the environment of FM. Their study indicated IC as a
tool to recognise the accumulation of knowledge, while KM is used to convert tacit
knowledge in FM such as individual experiences of facilities managers and workers within
facilities organisations into explicit knowledge:

P2. Intellectual capital has a positive relationship with knowledge management.

Thus, developing cross-disciplinary research frameworks for the integration of the technical
and management issues of FM, putting back together what the traditional professions have
pulled apart; sharing appropriate research and practical data. To develop practical theories
in the FM field, the consolidation of the knowledge base must be established and supported
by secured techniques, sound criteria and responsible expertise. It is helpful to recognise the
essence of FM and to enriching FM knowledge (Gao and Cao, 2011). As Alexander and
Nielsen (2012) contended that it is important to collaborate between researchers,
practitioners and educators in improving the quality of knowledge available for the
decision-making in FM organisation. This shows the importance in managing body of
knowledge, especially on FM to ensure the effectiveness in reducing the gaps between
theory and practice. In addition, Pathirage et al. (2008) pointed out, the application of the
continuous improvement on FM knowledge will generate strategic value in FM
organisation. Kamaruzzaman et al. (2016) contended that until today, limited research has
been conducted on the use of the concept of KM in the FM organisation in Malaysia, and the
level of awareness within the FM organisation in Malaysia in using KM is still low.
Therefore, this paper described the relationship between knowledge and organisational
performance.

Despite the growing research on knowledge contribution to the organisational
performance, Andreeva and Kianto (2012) contended that there is a possibility to imply
construct that mediates the relationship between knowledge and organisational
performance. The existing empirical evidence in the KM literature demonstrated the
importance of linking the knowledge resources (IC) and knowledge processes (KM) with
mediating constructs that connect the benefits of knowledge with the organisational
performance (Easterby-Smith and Prieto, 2008; Gold et al, 2001; Lee and Choi, 2003).
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Tii (2012) argues that there is a “missing link” in identifying suitable construct that enables
KM to be transformed into significant organisational performance.

In relation to the mediating constructs, some prior literature examines the direct effects of
1C and/or KM on organisational performance (Youndt ef al., 2004; Kong and Thomson, 2009,
Huang and Hsueh, 2007). Conversely, Hsu and Sabherwal (2012) pointed out that their
research indicated IC and KM have an indirect relationship with organisational
performance. Therefore, they incorporate dynamic capabilities, innovation and efficiency as
constructs that mediate the consequences of IC and KM on organisational performance. In
addition, customer performance was also identified as an additional mediating construct
being supported by knowledge application in a form of customer data quality which has
positive relationship on organisational performance (Peltier et al., 2013; Santos-Vijande et al.,
2012). Therefore, this paper had outlined the steps to identify the relationship between
knowledge elements (learning culture, IC and KM), mediating constructs and the
organisational performance.

Customer performance is an organisation’s ability to create competitive advantage that
has a positive impact on customers’ satisfaction, retention, perceived added value, customer
loyalty and ultimately that better customer performance will result in improved
organisational performance (Hooley et al., 2005; Peltier et al., 2013; Santos-Vijande et al.,
2012). Supported by other previous research, for example, based on organisational learning
theory, the customer knowledge orientation involves first acquiring the customer
knowledge (social capital), and then transforming them (knowledge conversion) into
customer data quality which has relationship with the customer performance (Zahay et al.,
2012). Tucker and Pitt (2009) contended that there are two significant relationships in which
the FM organisation must put into consideration. The two important relationships are
customer’s feedback on FM service delivery and ability of FM organisation in sharing
knowledge on customer performance to improve FM organisational performance. Thus, this
paper concentrated on the relationship between KM, customer performance and FM
organisational performance:

P3. Knowledge management has a positive relationship with customer performance.

P9. Customer performance has a positive relationship with FM organisational
performance.

Synthesising literature from Adler et al. (1999), O'Reilly and Tushman (2008) and Kang and
Snell (2009) explained that efficiency is way to exploit existing resources such as knowledge,
financial, procedures and system to be more sufficient, and further will create a strong
relationships with the organisational performance. Therefore, Pathirage et al (2008)
emphasise the needs of managing facilities knowledge to achieve better and efficient
implementation in FM.

Research by Hsu and Sabherwal (2012) have developed a research model to examine the
relationship between KM, efficiency and performance, but their study focussed on the causal
effect of the financial profit to the efficiency of the organisations in Taiwan. Conversely, FM
is not intended solely to obtain a business profit. FM laid much emphasis on management
aspects such as to increase adaptability to changing business needs, to improve service
quality, improving the productivity effectiveness among the employees and exploiting
the potential of new technologies (Alexander, 2003). In addition, in the past few decades, the
perception of using FM for the purpose of reducing cost has been shifted to enhance the
strategic resources of an organisation and its stakeholders to contribute to an organisational
performance (Anker Jensen et al, 2014), and added value to the FM organisations
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(Jensen, 2010). The stakeholders in FM organisation comprise of owners, staff, customers
and society. Therefore, the nature of FM is more towards the non-financial aspects
(Alexander, 2003). As such, this paper studied the relationship between KM, efficiency
(non-financial) and FM organisational performance:

P4. Knowledge management has a positive relationship with efficiency.
P10. Efficiency has a positive relationship with FM organisational performance.

The relationship between IC or KM with innovation enables organisations to achieve new
forms of competitive advantage (Subramaniam and Youndt, 2005; Ferraresi ef al., 2012; Hsu,
2008). According to Junnonen (2012), there are several benefits gained by the FM
organisations in implementing continuous innovation process, such as competitiveness in
changing environment of business, exceeding customer expectations and adding value to
the core business of the customer.

Moreover, innovation has a strong relationship with dynamic capabilities (Kindstrom
et al., 2013; Rothaermel and Hess, 2007). Camisén and Monfort-Mir (2012) reported that
dynamic capabilities of the organisation depend on the ability of an organisation to
implement the innovation in their resource and capabilities, which are the process of the
accumulation and the generation of new combinations of resources and capabilities. These
processes also enable organisations not only to invent or refine and reinforce existing
resources such as products and services but also to innovate profitably according to the
needs in changing environment (Wang and Ahmed, 2007; Wu, 2006). Therefore, this paper
studied the relationship between KM, innovation and FM organisational performance. In
addition, this paper also studied the relationship between innovation and dynamic
capabilities. Lee and Kelley (2008) emphasised that dynamic capabilities as an approach for
accumulating and integrating resources to achieve innovative outcomes. The resources can
be described as the accumulation of knowledge (intellectual capital). As such, Leonard-
Barton (1992) contended that dynamic capabilities drive the organisation’s ability to
innovate to form a competitive advantage:

P5. Knowledge management has a positive relationship with innovation.
P11. Innovation has a positive relationship with FM organisational performance.
P8. Dynamic capabilities have a positive relationship with innovation.

The organisation can obtain sustainable competitive advantage by utilisation of KM
through dynamic capabilities as mediating factor (Moustaghfir, 2009). KM shapes
organisational operating routines directly by modifying operating routines effectively
according to the environmental needs, to achieve better systematic approaches in operating
routines (Zollo and Winter, 2002; Easterby-Smith and Prieto, 2008). This will create the
dynamic capabilities. Further, KM enables the organisation to use existing knowledge to
develop new ideas (Lee and Choi, 2003), which extensively rely on dynamic capabilities
(Eisenhardt and Martin, 2000). Therefore, KM facilitates dynamic capabilities by enabling
improvement processes and creating new knowledge that is needed to achieve a sufficient
market orientation in changing environments:

P6. Knowledge management has a positive relationship with dynamic capabilities.

Further, Hsu and Wang (2012) contended that their research findings indicated a significant
relationship between IC and dynamic capabilities. Their research also indicates that
dynamic capabilities mediate the relationship between IC and organisational performance.
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Moreover, Kang and Snell (2009) pointed out that the three components of IC, which are
human, social and organisational capital, play unique roles in the learning process that
facilitates ambidextrous learning. Consequently, ambidexterity is about doing exploration
and exploitation that facilitate dynamic capabilities, specifically on how the organisation
and its leaders are organised to sense and seize opportunities and their ability to reconfigure
existing organisational assets (O'Reilly and Tushman, 2008; Eisenhardt and Martin, 2000).
More skilled and experienced individuals (human capital) that have relationships with the
organisation’s ability to acquire new knowledge (Subramaniam and Youndt, 2005).

Furthermore, relational networks among employees provide a channel for knowledge
exchange and accumulation of knowledge within the organisation (social capital), which is
related to dynamic capabilities (Kang and Snell, 2009; Blyler and Coff, 2003). Moreover,
dynamic capabilities create higher levels in knowledge development, which is in a form of
processes, systems and structures (organisational capital) (Subramaniam and Youndt, 2005).
Thus, the three components of IC contribute to processes that enable dynamic capabilities,
such as product development and strategic decision-making (Eisenhardt and Martin, 2000).
Therefore, organisations with better IC have greater dynamic capabilities because they are
better able to manage their environments and respond and adapt to environmental change
(Eisenhardt and Santos, 2002; Wu, 2007).

P7. Intellectual capital has a positive relationship with dynamic capabilities.

Drnevich and Kriauciunas (2011) contended that dynamic capabilities will improve response
speed, effectiveness and innovation in processes, products and services with respect in
dealing with environmental changes that can positively affect organisational performance.
Therefore, this paper studied the relationship between KM, dynamic capabilities and FM
organisational performance.

P12. Dynamic capabilities have a positive relationship with FM organisational
performance.

Briefly, this paper is published with a purpose of filling the gaps between knowledge and
organisational performance, especially in the FM organisational performance. This will
develop a significant contribution to the literature in FM field. The discussion above has led
to the development of the conceptual framework of this paper. Figure 1 shows the
conceptual framework of this paper.

6. The proposed model and methodology

Based on the conceptual framework in Figure 1, this paper developed the proposed model by
elaborating the potential relationships of each construct, as shown in Figure 2. Figure 2
shows the detailed proposed model of FM organisational performance.

Pathirage ef al. (2008) suggested the potential of IC and KM as an approach to explore the
management of knowledge within the FM context. Based on the suggestion highlighted by
Pathirage et al. (2008), this paper uses the constructs in knowledge elements (learning
culture, IC and KM) and the mediating constructs (customer performance, efficiency,
innovation and dynamic capabilities) in a relationship with FM organisational performance.
The relationships shown in the proposed model clearly have not been studied in previous
empirical research in the context of FM organisations. This study hopefully can make a
valuable contribution to the body of knowledge by studying these relationships.

In the context of methodology assumptions, this research will apply a quantitative
approach using deductive processes. In addition, this research choose the non-experimental
study because the objectives of this research is to examine the relationships of the constructs
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in the proposed model of FM organisational performance. Furthermore, this research
improves the existing model developed by Hsu and Sabherwal (2012) by developing a new
dimension of the relationships between a group of constructs (knowledge elements,
mediating constructs and FM organisational performance) in the model of FM
organisational performance. The research conducted by Hsu and Sabherwal (2012) also
using the quantitative approach.

The difference in relation with the process of research methodology between this
research and research done by Hsu and Sabherwal (2012) is all constructs in this research
will be measured using questionnaire survey, whereas research done by Hsu and Sabherwal
(2012) have two constructs of efficiency and organisational performance that were measures
using secondary data. Second, this research will conduct the pre-test procedures involving
three types of procedures that involve panel of experts, personal interviews and planned
survey (data collection). Whereas, research conducted by Hsu and Sabherwal (2012) using
pre-test procedures through meetings that involving 12 academic domain experts and 12
senior managers from public listed company in Taiwan.

Moreover, from all strategies of inquiry in the qualitative approach, there is a possibility
of conducting case study with aim of identifying the actual problem related to the managing
knowledge in FM field. This research did not consider case study as a research methodology
for several reasons. First, this research examines the relationships between constructs that
have been empirically developed and tested in previous study (Hsu and Sabherwal, 2012;
Peltier et al., 2013). Therefore, there is no requirement to conduct a case study for the
purpose of identifying relevant constructs to form a model.

Second, case study needs a groups of respondent whereby the researcher focuses on
learning the meaning that the respondent hold about the problem or issue. The researcher
collects data from the case study through observations or interviews. The issues arise when
conducting the interviews because there is a possibility to obtain few participants from the
facilities management organisation in Malaysia. Few participations will not efficiently
represent the whole population of FM practitioners. Third, case study using inductive
approach for the reason of low information of theory or literature reviews, whereas this
research applied deductive approach, using the theories of RBV and KBV as the basis to
operationalise the constructs through literature reviews.

This research can cover any country in Asia, but this research is more effective with
investigating starting with Malaysia and concentrating on active practitioners in FM. The
findings highlighted by Mustapa and Adnan (2008), Kamaruzzaman and Zawawi (2010),
Myeda and Pitt (2014), whereby the lack of managing and applying FM knowledge base in
Malaysia has resulted in lack of understanding and good practices in FM implementation.
Therefore, it is highly recommended adopting the future research model with a wider
sampling frame from other countries because different cultural contexts might influence the
respondent’s perceptions, attitudes and behaviours to view the relationships in the model of
FM organisational performance.

7. Implications and future research

This research extends the prior research work (Pathirage et al., 2008; Baharum and Pitt,
2009; Yiu, 2008; Gao and Cao, 2011) on finding the mediating constructs that mediate the
relationships between knowledge and the organisational performance within the FM
context. Moreover, an intensive review of literature did not reveal any study on the
relationships of all the knowledge elements and mediating constructs tested simultaneously
on the FM organisational performance. Therefore, it is possible to say that the previous
findings may reflect non-specific organisations. Thus, this research is expected to bring a
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new dimension result from the perspective of the implication of a group of constructs
(knowledge elements, mediating constructs and the FM organisational performance).

Second, the proposed model would assist the FM organisation to use their resources more
effectively to control or to improve their performance. In addition, the findings from this
conceptual paper would contribute by providing insights in optimising the power of
knowledge by bridging the gap towards the best performance in FM organisation especially
in Malaysia.

This paper suggests for future research to implement the statistical testing for the
proposed model on the mutual relationship between IC and KM; and other constructs such
as efficiency, innovation, dynamic capabilities, customer performance and learning cultures
that have relationships with the FM organisation performance. The results that would be
achieved from the future analysis will be reviewed consistently with the prior literature.
Also, with the validation of the proposed model, further explanation will be provided on the
significant relationship between the knowledge elements, mediating constructs and FM
organisational performance. The aim is to provide further understanding of the pattern of
interrelationships among the knowledge elements, mediating constructs and FM
organisational performance.

Finally, this study intends to examine the significance of the proposed model to the FM
organisations in Malaysia. Thus, it would also suggest that there is a possibility in which
the findings could be different when other cultural groups from FM organisations in other
countries are considered. According to Myeda and Pitt (2014), besides Malaysia, several
Asian countries such as Japan, Hong Kong, Korea and Singapore have also shown a positive
growth in the FM field.

8. Conclusion

The current situation obviously leverages the importance of using knowledge through the
identification of the mediating constructs that have relationships with the FM
organisational performance. This research proposed an area of research within
epistemology that is related to FM. Also, there will be an empirical testing for a
comprehensive model on the mutual relationship (Awang and Ariffin, 2012) between all
constructs in the model of FM organisational performance. Thus, this research’s aim is to
improve the existing model developed by Hsu and Sabherwal (2012) by developing a new
dimension of the relationships between a group of constructs (knowledge elements,
mediating constructs and FM organisational performance) in the model of FM
organisational performance. The results from the future analysis will be reviewed as to
whether the model is consistent with the discussion in the prior literature. Thus, the findings
from this research will provide insights on optimising the power of knowledge by bridging
the gap towards the best performance in FM organisation.
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